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Abstract/ Project Summary

To help TN reach the Drive to 55 goal, this TN GIVE Grant application proposes a
Center of Work Based Learning and Curricular Pathways (CWBL-CP). With funding from this
TN GIVE Grant and support from the grant’s educational and industry partners, the number of
curriculum integrated work based learning (WBL) opportunities will increase by 75 annually or
210 by the end of the grant period. Further, this grant will ensure existing and newly created
curricular pathways (CPs) from high school to a college credential will lead to permanent, secure
jobs that pay living wages in high demand occupations. WBLs integrated into these CPs as a
cumulative experience will target occupations with the most acute job shortages associated with
existing Columbia State Community College career focused programs. These occupations also
fall into two of the state’s priority occupational groups as identified by the TN Department of
Economic Development, Center for Economic Research in Tennessee (CERT): Information
Technology and Business and Financial Operations. Evaluation of the WBLs will be based on
the Tennessee Department of Education, WBL Implementation Guide (2016).

New workshops, events, and networking opportunities will be created for high school
teachers, college faculty, and industry and partners to a.) help students align interests with their
potential career choices, b.) create additional CPs, and c.) ensure that WBLs are integrated into
the CPs. Workforce partners will provide assistance to the small industry partners so they can
participate.

Notably, this project is sustainable beyond the 30-month grant period. Structures will be
established during the grant to maintain grant project initiatives. Activities slated in this grant
will be well established and will easily be continued after its conclusion. The increase in the
number of students participating in WBLs will provide sufficient additional revenues for existing

entities to continue the work outlined in this grant proposal.



Program Proposal

Section 1: Demonstration of Need

As the first community college in the state of Tennessee, Columbia State Community
College serves nine counties in southern middle Tennessee: Giles, Hickman, Lawrence, Lewis,
Marshall, Maury, Perry, Wayne, and Williamson. With approximately 6,400 students enrolled
across five campuses, the College district spans both rural and suburban areas.

The College is fortunate to have strong relationships with the three TCAT Dickson, TCAT
Hohenwald, and TCAT Pulaski, all but one within the College’s service area. The College also has
solid working relationships with the school districts in its service area including those that will
partner with Columbia State on this grant proposal: Giles County School System, Hickman County
Schools, Lawrence County Schools, Maury County Schools, Wayne County Schools, and
Williamson County Schools.

Columbia State Community College confers Associate of Applied Science (AAS),
Associate of Science (AS), Associate of Science in Teaching (AST), and Associate of Arts (AA)
degrees. Students can also earn a technical certificate. The 18 programs that lead to an Associate
of Applied Science degree and the 10 technical certificate programs are designed to prepare
graduates to enter and succeed in high demand or supply shortage occupations as identified by
regional employers or JOBS4TN.gov. These 28 programs are listed in Appendix A. Also shown
is Jobs4TN.gov Projections (e.g. stable, growing), Demand (e.g., low, medium, high), and Supply
Balance (< 1.0 indicates more job openings than job candidates). Note that the College has recently
submitted to TBR a request to offer four new programs, two AAS programs, one technical
certificate, and a new concentration that would be part of the AAS in Business program. All are
associated with a.) high demand occupations and have supply/demand balance less than 1.0. Three

of these new programs will be associated with occupations in two of the state’s priority



occupational groups as identified by the TN Department of Economic Development, Center for
Economic Research in Tennessee (CERT).

Before these programs are offered, occupational demand and projected growth for the
College’s service area and state of Tennessee are ascertained. The vetting process also includes
identifying other educational entities that are offering the program. These programs are then vetted
by the College’s curriculum committee, Tennessee Board of Regents (TBR), and when required,
the Southern Association of Colleges and Schools- Commission on Colleges (SACS-COC).

In Fall 2018, one-sixth (17.6%) of the College’s total enrollment were enrolled in an AAS
or technical certificate programs. All AAS and technical certificate program curricula include at
least one work-based learning experience, typically for credit. Yet, enrollment in work-based
learning credit bearing courses was two percent (2.01%) in Fall 2018 and three percent (2.96%) in
Spring 2019. Additionally, alignment of existing work-based credit bearing courses with the
curriculum and importantly, relevant professional experiences vary in quality and are mercurial
with curricular relevance dependent on placement.

All of Columbia State’s Health Science programs have integrated clinical and practicum
experiences. Those experiences are regulated by the program’s respective accreditation agency
and the College has an existing Memorandum of Understanding (MOU) for each clinical site in
which students are placed. On the other hand, the other work-based learning (WBL) courses are
not always as well supervised as the health science clinical experiences and the student’s emersion
into a professional work environment is not always as structured or rigorous as the health science
clinical experiences. Therefore, funding is requested for the following five non-health science

programs. Supply shortage ratios are in parentheses.
1. AAS Business, Management Concentration (0.57)

2. AAS Computer Information Technology, Programming Concentration (0.13)



3. Business Technical Certificate (0.57)
4. Hospitality and Tourism Management Technical Certificate (0.52)

5. Web Design and Mobile Technologies Technical Certificate (0.53)

With the exception of the Hospitality and Tourism Management Technical Certificate, these
programs, albeit at the bachelor’s degree level, are listed as programs that lead to employment in
high-demand occupations in the THEC 2019 Academic Supply and Occupational Demand in
Tennessee Report. These occupations also fall into two of the state’s priority occupational groups
as identified by CERT: Information Technology Business and Financial Operations. Importantly,
the programs are associated with occupations with high employer demand in the Southern Middle
region except the AAS Computer Information Technology, Programming Concentration and the
Web Design and Mobile Technologies Technical Certificate. That said, service area residents are
within reasonable commuting time to the Northern Middle region which does have high employer
demand occupations associated with these two computer related programs.

Wage information for Williamson County, the most affluent county in the service area, was
used as the benchmark to determine if the occupations associated with these programs constitute
a living wage. Albeit ambitious, using this benchmark would clearly demonstrate the viability of
graduates in these five programs. According to the MIT Living Wage Calculator, the annual
income to constitute a living wage for a one adult in Williamson County is $24,408. Only median
salaries associated with Hospitality and Tourism Management program are below that target,
$21,264. However, Hospitality and Tourism Management occupations are among the “top
growing” industries in Northern Middle Tennessee according to Jobs4TN.gov. Additionally,
current college initiatives to attract underrepresented groups (URGs) to attend college include this
program. Therefore, it was decided to include the Hospitality and Tourism Technical Certificate

in this grant proposal.



Further, this grant proposal requests funding to increase the associated WBL opportunities
and revising current credit bearing work-based classes to align with the WBL Framework. As such,
all credit bearing capstones courses, internships, registered apprenticeships, and clinical
placements integrated into the curriculum would a.) establish learning outcomes for each WBL,
b.) be purposefully focused on applied learning to prepare students for a professional career, c.)
require exploration of student interests and alignment with academic program choice, d.) integrate
the curriculum with WBL, e) provide multiple opportunities to explore different aspects of
potential career and sufficient time to develop employability and career skills, f.) require
interaction with both career professionals and supervisor, and g.) assess student proficiency within
the context of the learning outcomes.

Additionally, each student would be required to create and manage an e-portfolio. With
guidance from a WBL Coordinator and faculty advisor, the student would populate his or her e-
portfolio with evidence of learning (e.g., Employability Skills Checklist) and proficiency with
requisite professional and employability skills and knowledge (e.g., self-assessment, reflection,
work log). Choice of artifacts will be guided by the TN WBL Implementation Guide (2016). Each
student would also be required to post artifacts that show his or her understanding and reflection
of these skills as it relates to his or her interests and career goals.

By partnering with Giles County School System, Hickman County Schools, Lawrence
County Schools, Maury County Public Schools, Wayne County Schools, and Williamson County
Schools, this grant proposal should increase the pipeline of students in the five programs identified
in the grant proposal. This is particularly critical as the 2017 Higher Education Profile on the TN
Drive to 55 website compiled by TSAC, indicates that annually 38 additional students from Maury
County need to attend college to increase the “county’s college-going” rate by five percent. This

annual number is 14 for Hickman County, 23 for Lawrence County, 13 for Giles County, 7 for



Wayne County, and 125 for Williamson County. However, the number of adults in Williamson
County with an associate degree is already 55.7%. Excluding Williamson County, that is a total of
84 annually or 210 additional students during the grant period that need to attend college to
increase the “college-going” rate by five percent in these five counties.

Allowing for some attrition and accounting for the fact that allied and health science
occupations are not included in this grant proposal, the grant project target is set at 84 students
annually or 210 by the end of the grant period. In other words, grant funding would enable the
high school partners to increase their interest in a post-secondary credential by at least 84 high
school students annually. In turn, these students will participate in a WBL experience. This will
be accomplished by providing workshops and events that will guide teachers to help high school
students recognize their interests and align those interests with potential careers. Offered at the
various partner sites, these workshops and events will help students become aware of different
careers in related to the five programs identified in this grant proposal. To strengthen the
connection among the educational and industry partners, networking opportunities with Columbia
State and TCAT faculty advisors, high school teachers, and industry partner representatives would
also be held at the various partner locations. At least one conference would be convened as well.
All students, teachers, faculty advisors, and industry partners would be invited to attend.

The purpose of these meetings are twofold. First, participants would establish curricular
pathways (CPs) that could commence in the 9th grade with at least two early post-secondary
opportunities, high school completion, TCAT diploma, enrollment at Columbia State to earn a
degree or technical certificate in at least one of the five programs identified in this grant proposal,
and placement into a professionally related career preferably with one of the WBL experience
partners. Sample CPs for each program are shown in Appendix B. Note that all but one CP include

at least one industry recognized certification. Second, networking with site coordinators would



provide opportunities to establish and ensure the WBL Framework is being adhered at all WBL
sites.

To provide visibility and creditability to these efforts, a Center of WBL Curricular
Pathways (CWBL-CP) will be established. The primary goals of the Center are to a.) create and
implement CPs from high school to a college credential to placement into high demand
occupations WBLSs set forth in this grant proposal and b.) to develop meaningful linkages between
those CPs and WBL experiences.

Section 2: Program Plan

An Advisory Board would be appointed to oversee the CWBL-CP. Representatives from
local areas counties in each of the six counties slated for this grant project, faculty from Columbia
State, faculty from the three TCAT partners, teachers from each of the six school districts, and at
least one CTE member would be invited to serve on this Advisory Board. Advisory Board member
would serve two-year or three-year terms. The Advisory Board would be required to meet at least
three times a year. Initially, the Project Director would chair and oversee the Advisory Board. The
charge of the Advisor Board is to monitor the progress of the two goals stated in Section I. They
would also monitor progress of the project plan and suggest modifications as deemed necessary.
Two subcommittee would be identified, WBL and CP. Decision making would be by consensus
with a quorum (7) needed for approval. Budget revisions in excess of $2,000, change in objective
or tactics, and revisions in the project plan would require an affirmative vote by the majority of
Advisory Board members. The project plan and timeline for this grant proposal is outlined in Table

1 shown below.



Table 1: Project Plan

(CWBL-CP Advisory Board,

CWBL-CP Advisory Board C Subcommittee

Start &
Objective/ Completion Metric(s) to Measure Successful
) P
Tactics Date Completion
Oct 2019- March 2020
Develop in-service workshops Oct 2019/ At least 5 worksho
il , , . 2 - ps developed for faculty

(Project Director, High School Principals, Faculty I 19
Advisors) Jan 2020 / K-12 Partners
Identify events for students, teaches, & faculty Oct 2019/
(Project Director, High School Principals, Faculty lan 2020 | At least 5 events identified
Advisor, Teachers) =
Create Networking Opportunities l . .
(Project Director, High School Principals, Faculty Mar 2020 Abt lef;t:;e Eeaierkineoppornityihasicd
Advisors, Teachers) yP 8

' ] ] - CWBL-CP Advi Board b
CWBL-CP Advisory Board members are identified dentified daomyBoatdimemels
& meeting dates set Nov 2019 : .
(Presidents, CEOs, Project Director, Director of Schools) .’ Cf\ONr]i/I;;SSf’e:\dVISOW Soardmceing;dates
' CWBL-CP Advisory Board members convenes as ) CWBL-CP Advisory Board agrees on
group and agrees on mission and charges Jan 2020 e i/ HALR Y
(Project Director, WBL Coordinator) &
CWBL-CP Advisory Board WBL & Curricular .

: - -CP A B

Pathways subcommittees (CP) are assembled Feb 2020 WL Chd\t oy Board W RIZand CE

Mar 2020/

subcommittee members identified

- CP partners for each academic program

(Project Director, CWBL Advisory Board, Appointed
Faculty for URGs)

CWBL-CP Advisory Board CP Subcommittee

identify partners for curricular pathways . : .

(CP Schr;mmittee) . ¢ Ongoing identified

Apr 2020- Oct 2020

Conduct in-service workshops Apr2020 | At least 1 workshop is

(Project Director, High School Principals, Faculty) conducted for faculty/teachers

Host an event for students, teaches, & faculty

(Project Director, High School Principals, Faculty May 2020 | - At least 1 event hosted at a partner site
Advisors, Teachers)

Hos.t networkmg opportumty . Sep 2020/ |- At least 1 networking event hosted at a
(Project Director, High School Principals, Faculty 202 rtner site

Advisors, Teachers) Oct 202 pa

CWBL-CP Advisory Board members meet to - CWBL-CP Advisory Board identify
discuss progress, identify summative evaluation metrics to monitor progress and
metrics, discuss recruitment and retention strategies Aug 2020/ summative results

of (URGSs) Ongoing - CWBL-CP Advisory Board identify

recruitment and retention strategies for
underrepresented students

. . d Oct 2020/ | - CP partners for each academic program
identify partners for curricular pathways Ongoing identified
(CP Subcommittee)

- E-Portfolio platform identified
E-Portfolio Development is underway Apr 2020/ | - E-Portfolio platform enabled & tested
(Instructional Technologist, Faculty Advisors, Teachers) Dec 2020 | - Required portfolio artifacts are identified

(Source for possible artifacts: TN WBL Toolbox)
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URG Faculty implement recruitment strategies for April 2020/ |~ At least two URG Recruitment activities
URGs gn oin are implanted at each of the four school
(CWBL-CP Advisory Board Appointed Faculty for URGs) goIng districts (one spring, one fall)
Nov 2020- Mar 2021
Conduct in-service workshops Nov2020 |~ At least 1 workshop is
(Project Director, High School Principals, Faculty) conducted for faculty/teachers
Host an event for students, teaches, & faculty
(Project Director, High School Principals, Faculty Dec 2020 |- At least 1 event hosted at a partner site
Advisors, Teachers)
Host networking opportunity Jan 2021/ |- Atleast 1 Kine event hosted at
(Project Director, High School Principals, Faculty Fael’;) 20021 tal’:Zr Si?eetwor ing event hosted at a
Advisors, Teachers) p

EERT . ! Roug - CWBL-CP Advisory Board identify
C.WBI,"CP »Ad“”,ry Bqar el I'neet 1o Dec 2020/ metrics to monitor progress and
discuss progress and review subcommittee work OAsein R L,
(Project Director, CWBL Advisory Board) going _ Subcommittees report out on

CWBLI_ s ltﬁvxsory Board CP Subcommittee chart Jan 2021/ | - At least one CP identified for each
?gg?ﬁ?ﬁﬁ;m‘;ﬁys Ongoing academic program
- Required portfolio artifacts are evaluated
fl.)ortlfoli‘s,cz pilot;,d with stratified random selection of Nov 2020/ | - Pf::erlirrillier:;?';caessessment of quality of
(?:;;rztio::la ;eSZZOIogist, Faculty Advisors, Teachers) Lo 2P0 gx&‘gﬁ;i:gﬁi‘gtﬁg artifact list made
based on assessment
URG Faculty appointed as URG WBL & CP - Contract for URG Faculty Mentors
Faculty Mentors Jan 2021 developed
(Project Director, CWBL-CP Advisory Board Appointed - At least 10 URG Faculty agree to
Faculty for URGs) participate
URG Faculty conduct outreach to educational - Recruitment plans are revised
partner sites EEDAUE | Enrollment goals are set
(CWBL-CP Advisory Board Appointed Faculty for URGs)
- Students who interacted with URG Faculty
Mentors indicate increased interest in
URG Faculty evaluate spring/ summer recruitment Mar 2021/ WB.ITS & CPs
strategies for URGs Ongoing I Additional number of URG students
(CWBL-CP Advisory Board Appointed Faculty for URGs) enrolled in program identified
- Comparison of 1% semester retention
(Overall Cohort vs URG students)
Apr 2021- Oct 2021
Conduct in-service workshops Apr2021 | At least 1 workshop is
(Project Director, High School Principals, Faculty) conducted for faculty/teachers
Host an event for students, teaches, & faculty
(Project Director, High School Principals, Faculty May 2021 |- At least 1 event hosted at a partner site
Advisors, Teachers)
Host networking opportuni i :
(Project Director.gHigh SchootlyPrinczpals, Faculty {\\/Ir: 2200221 1/ lt;(r}:re;itsitzletworkmg el G
Advisors, Teachers) Y P
- Date, time, location, and format of WBL
Plan_ WBL_’ CP Conference ) ] May 2021/ | CP Conference is determined
(Project Director, WBL-1I Advisory Board, High School Ongoing |- Sponsors for WBL CP Conference are
Principals, Faculty Advisors, Teachers) identified
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- Promotional Materials, CFP, and
Registration is available

CWBL-CP Advisory Board members meet to
discuss progress
(Project Director, CWBL Advisory Board)

" CWBL-CP Advisory Board CP Subcommittee

May 2021/
Ongoing

- CWBL-CP Advisory Board identify
metrics to monitor progress and summative
results

- Subcommittees report out on progress

(Project Director, CWBL Advisory Board, WBL & CP
Subcommittee -

CWBL-CP Advisory Board CP Subcommittee
integrate additional WBLs at existing sites in each

integrate WBL in each CP Jun 2021/ N
(Pro;g':ct Director, WBL Subcommittee, CP Ongoing - At least one WBL identified for each CP
Subcommittee)
- E-Portfolio use tracked with all WBL
E-Portfolio ready to use May 2021/ | students able to log-on
(Instructional Technologist, Faculty Advisors, Teachers) Jun 2021 - All WBL students have uploaded at least
one WBL artifact & a resume
- Students who interacted with URG Faculty
Mentors indicate increased interest in
URG Faculty evaluate spring/ summer recruitment Mar 2021/ WBLs & CPs .
strategies for URGs Ongome e Number of URG students enrolled in
(CWBL-CP Advisory Board Appointed Faculty for URGs) program
- Comparison of 1% semester retention
(Overall Cohort vs URG students)
Nov 2021- Mar 2022
Conduct in-service workshops Ngzef_gzg/ - At least 1 workshop is
(Project Director, High School Principals, Faculty) mon conducted for faculty/teachers
Host an event for students, teaches, & faculty Dec 2021 '
(Project Director, High School Principals, Faculty B Gmon | At least 1 event hosted at a partner site
Advisors, Teachers)
Host networking opportuni 3
(Project Director,gHil:;Il)z Schoo?Princtpals, Faculty Ei’:?yzgznzl(/)n i gﬁiitsit:etworkmg GUETE Ingget
Advisors, Teachers)
. b |- CWBL-CP Advisory Board identify
CWBL'.CP Advisory Board mc?mbers TENIS Y Mar 2022/ metrics to monitor progress and summative
sumr.natlv.e results of grant Pro_lect Every 6 mon | results
(Project Director, CWBL Advisory Board) :
) ol PR N Bl s o - s - Subcommittees report out on progress
CWB.L'CP Advlsp ry Board members determine - Responsibilities of lead college and
logistics for sustained efforts Mar 2022 partners are determined to sustain the

i Center for WBL-II

- At least new WBL identified for each CP

CP J(l;ﬂ 2(312]1/ - All new WBLs identified will provide new
(Project Director, WBL Subcommittee, CP gomg professional experiences

Subcommittee)

E-Portfolio is being used by WBL participants Mar 2022/ |- Artifact posted to Portfolio by all WBL
(Instructional Technologist, Faculty Advisors, Teachers) Ongoing participants
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- Assessment of artifacts indicate relevance

and quality
- Industry partners have viewed portfolios of
E-Portfolio is being view by industry partners Mar 2022/ at least five students
(Instructional Technologist, Faculty Advisors, Teachers) Ongoing |- Industry partners indicate portfolios is a
good recruitment tool

- Students who interacted with URG Faculty
Mentors indicate increased interest in

URG Faculty evaluate spring/ summer recruitment WBLs & CPs

) Mar 2022/ ;
strategies for URGs Every 6 mon | Number of URG students enrolled in
(CWBL-CP Advisory Board Appointed Faculty for URGs) Y program

- Comparison of 1* semester retention
(Overall Cohort vs URG students)

- Parentheses indicates constituent group(s) responsible
- Green= Sponsored events, Medium Blue= Advisory Board, Dark Blue= WBL activities, Light Blue= CP activities,
Orange= Portfolio initiative, Yellow= URG activities

The WBLs integrated into the CPs would follow the WBL Framework as outlined in
Section 1. The WBL would commence in the 12" grade and have a duration of at least 6 months.
Built into the program plan is the opportunity for two or more WBLSs to gain depth and breadth of
the expectations of work performed as a trained professional. At the heart of the CWBL-II, is
cumulative relevant experiences that reinforce academic work. Therefore, all WBL placements of
students enrolled in a post-secondary program, are credit bearing.

The College has several existing industry partners that provide student WBLs. For new
WBL opportunities funded through this grant, the site would be vetted by the WBL Coordinator
using the Workplace Learning Audit (TN Implementation Guide, 2016). Established WBLs would
also be subject to the Workplace Learning Audit.

WBL are or will be paid experiences that require attendance at the work site for at least 20
hour a week with a schedule that includes at least one full- day (8 hours). That said, some flexibility
in these requirements will be allowed as this grant proposal spans across five disparate programs.
Each employment site would provide supervision and evaluation of the student’s performance that
demonstrates proficiency in a variety of relevant skill sets. The WBL Coordinator would visit each
site to ensure alignment with the WBL Framework and the Letters of Support/ Agreement

(LOS/A). The WBL Coordinator would also coordinate with the student and industry partners
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work schedules amenable to high school and post-secondary availability of courses. All WBLs
would span approximately one semester or allow for full-time work in the summer. As such, job
tasks and responsibilities of each WBL are expected to be cumulative curricular experiences that
build toward proficiency of skills and knowledge necessary for full-time permanent employment.
Multiple site WBL opportunities will afford different and varied perspectives of a work in that
field.

As seen in the project plan, in-service workshops, events, and networking opportunities are
scheduled every six months to help faculty guide students in the identification of potential careers
that align with their interests. To ensure that alignment, these activities will also provide
information about new developments and technologies being adopted. For students, an assigned
college success or faculty advisor would help students connect to needed resources and assistance.
Support services availed to the students who participate in the CWBL-II include a.) career and
interest exploration, b.) WBL placement, c.) degree planning and audit advising, d.) course
scheduling assistance, e.) counseling and disability center resources, and f.) e-portfolio space.

If funded, two electronic educational platforms would be available to help transition
students into the workforce. Three biginterview™ licenses would be purchased, one for Columbia
State, one for a TCAT site, and one for the high schools. This cloud based interactive tool would
be available to faculty, teachers, and students to sharpen their interview and resume writing skills.
biginterview™ offers real-time feedback for 100+ different occupations. Participants would also
have access to Conover Online™. Provided by SCTWA, this platform addresses key professional
preparation topics such as social skills, professionalism, attitude, and communication. Training is
customized based on individual assessments. This will abet in the readiness of students especially
those students who have never worked as a skilled professional. Eight laptops and a printer in the

“Mobile Career Readiness Lab” would ensure access of these two platforms to all faculty, students,
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and partners. At least one in-service workshop would focus on the use of biginterview™ and
another workshop would showcase Conover Curriculum™. The expectation is that these two
platforms will be integrated into each existing and new CP to enhance career interest, exploration,
and readiness activities.

Recruitment plans for URGs will be developed and implemented to ensure that all student
groups had access to the CP and WBL opportunities for the academic programs identified in this
project. To align with the College’s special populations identified for TBR Performance Funding
and current initiatives, recruitment and successful CP completion would focus on a.) minority, b.)
economically disadvantaged, c.) adults, and d.) students with disabilities. With the exception of
adults, this would align with the current CTE/WBL high school student enrollment for these
demographic groups as seen in Appendix C. Although there would be a common communication
plan across all URGs, faculty mentors will be appointed to work with specific URGs. Additionally,
recruitment and student success metrics will be disaggregated by targeted URGs.

Section 3: Strength of Partnership

Letters of Support/ Agreement (LOS/A) for each K-12, TCAT, workforce development
agency, and industry partner are available in Appendix D. The LOS/A demonstrates the extent of
commitment and evidence that all partners are engaged. Each LOS/A is unique as it outlines the
program(s) associated with the partnership and the clearly defined role of each partner as a TN
GIVE Grant partner. Because of differences in local needs and the variation among the size and
types of organizations, industry partners were allowed to deviate somewhat from WBL Framework
as outlined in Section 2. WBL Framework modifications are clearly specified in their respective
LOS/As. However, they were asked to adhere to some WBL Framework guidelines, such as the

one-full day and 20 hour work-week for each WBL placement.
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Not all industry partners were asked to service on the CWBL-CP Advisory Board but at
least one industry partner in each of the six counties targeted for this grant proposal will have
committed to serve. Again, this was to ensure that the scope of the project was adequate and
addressed the differences among local economies and workforces across the six counties.
Therefore, a representative group of industry and educational partners in each of the six counties
will participate a shared governance structure with a common vision of providing clear CPs and
opportunities for skilled work experience for the residents of all six counties slated in this grant
proposal.

Moreover, there are some statewide (TBR) formal articulation agreements between the
TCATSs and community colleges. One such articulation agreement allows the community colleges
to award course credit in the AAS in Administrative Professional Technology for coursework
completed in the TCAT Administrative Office Technology Diploma. This formal articulation
agreement is shown in Appendix E.

Section 4: Budget Plan
The Budget Plan is shown in Appendix F. Detailed information about the costs associated

with each budget line is also provided.

Section 5: Sustainability

The CWBL-CP and the Advisory Board will be in place within the first six months of the
grant and therefore, will be well established after the conclusion of the grant. Due to the large
number of educational and industry partners as seen in Appendix D, there should be a sufficient
number of grant participants with experience on the CWBL-CP to continue the existing
governance structure.

As mentioned, the purpose of the instructional technologist is to identify an appropriate e-

portfolio platform and provide e-portfolio space for each WBL student participant. There will be
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no need to retain this position as online resources to help WBL student participants set-up their e-
portfolios will exist. Resources would also be available to help faculty advisors and industry
partners review and evaluate these e-portfolios. After the conclusion of the grant, it is expected
that Columbia State’s current IT department and instructional technologist will be able to assume
these responsibilities.

The current “FAME” coordinator, a permanent professional EWD staff will assume the
WBL Coordinator responsibilities. The CP coordinator will be a faculty member granted either
one or two course releases per semester. Because the grant project will have met the annual 84
student participation target, the required $500 fee per student to participate in “FAME” will be
more than sufficient to support the faculty course release time. To illustrate:

Additional “FAME” Fees generated annually: 75*500 = $37,500;
CP Coordinator: 4 course release annually @ $1,600 per course = $6,400

WBL partnerships would persist with additional WBL opportunities as warranted. Funding for
WBL student hourly wages could be subsidized by “FAME.” Specifically, “FAME” could incur
upward of an additional $12,000 annually if WBL hourly wages paid by the grant. With the WBL
student hourly wages added to the course release compensation costs, “FAME” will still net
$19,100 in revenues from the additional students garnered by the funding of this grant proposal.

Because of the frequent collection of data, the workshops, events, and networking activities
conducted during the grant period will have been well vetted and those that are successful will
continue to be offered. Additionally, host sites will have already been identified. Columbia State,
TCAT Hohenwald, Hickman County Schools, Lawrence County Schools, Maury County Public
Schools, and Williamson County Schools will be the responsible partners in this regard.

The CWBL-CP Advisory Board will work with each educational partner Admissions and

Advising offices to ensure that the URG recruitment activities implemented during this grant
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period are integrated into each institution’s recruitment strategies. Communication offices will also
be provided appropriate messaging to continue these efforts after the conclusion of this grant.

Communication and sharing resources among all partners beyond the 30-month funding
period would continue as per Section, 2. In brief, the CWBL-CP Advisory Board and
subcommittees would meet at least once every six months and continue to implement their charges.
This would include assurance that the a.) alignment of the WBLs with the WBL Framework, b.)
creation of additional CPs, and c.) evaluation of activities identified in Section 2. As such, the
CWBL-CP Advisory Board will ensure that partners are well represented and will continue to
work collaboratively to share resources, outcomes, and other relevant programmatic information
after the conclusion of the grant. Communication and sharing resources among partners may will
actually be more failsafe because the “FAME” coordinator, a full-time permanent position, will
take responsibility for the continuance of the CWBL-CP. Conover Online access continues after
the conclusion of the grant. biginterview™ may not be funded although the “FAME” fees may be
considered to cover this cost.

Industry partners will be encouraged to maintain WBLs after the conclusion of the grant.
This will be accomplished by having the “FAME” coordinator as the primary contact for industry
partners. The faculty CP coordinator will synchronize new CPs with the “FAME” coordinator and
work with each educational partner’s Admissions and Advising offices regarding the recruitment
and identification of URG students for WBL placement.

Section 6: Economic Status Acknowledgement

Wayne County Schools supports this grant proposal. Wayne County Schools’ teachers and
CTE Director will participate in-service trainings, events, and networking opportunities. Students
from Wayne County will participate in WBLs integrated in the CP pathways identified in this grant

project to increase Wayne County’s college going rate by at least five percent.
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Appendix A: Occupational Projections, Demand, Supply Ratios for Columbia State Community
College AAS and Technical Certificate Programs

Tennessee Middle Soutbern/Northern TN

Program Outlook Supply Outlook Supply
(Projections) | Demand | Shortage* | | (Projections) | Demand |Shortage*

Applied Science Degrees, Concentrations Listed

Ancsthesia Technology Growing Low 0.20

Business, Administrative Professional Technology Concentration Stable Medium | 1790

Business, Management Concentration Stable High 057 Stable High | 3.85
Business, Medical Office Administration Concentration Growing | Medium |  2.55

Computer fnformation Technology, Cyber Defense Concentration Growing | Medium | 1.16

Computer Information Technology, Mobile Technologies Concentration - - -

Computer Information Technology, Networking Conceniration Stable | Medium |  0.67

Computer Information Tectmology, Programming Concentration Stable High 0.13 Stable High | 015
Criminal Justice Stable Low | Not Available

Engineering Systems Technology Stable Low 118

General Technology - - -

Medical Informatics Growing | Medium |  2.55

Medical Laboratory Technology Stable | Medium | 0.07

Nussing Stable High 0.04

Radiologic Technology Stable | Medium [ 0.1

Respiratory Care Growing | Medium |  0.21

Veterinary Technology Growing | Medium | 029

Technical Certificates

Business Technical Certificate

Commercial Entertainment Technical Certificate Stable High 0.57 Stable High | 3.85
Computer Networking Technical Certificate Stable | Medium | 067

Emergency Medical Services (EMS) Basic, Advanced Certificates

. . , , ‘ Growing | Medium | 0.5
Emergency Medical Services (EMS) Paramedic Technical Certificate

Engineering Systems Technology Technical Certificate Stable Low 118
Film Crew Technology Technical Certificate Not Available
Fire Science Technical Certificate** Not Available 0.67
Hospitality and Tourism Management Technical Certificate Stable | Medium |  0.52 Stable Medium | 046
Web Design and Mobile Technologies Technical Certificate Growing | Medium |  0.53 Growing | Medium | 061
* < 1.0 indicates mote positions than job candidates;
>1.0 indicates more job candidates than positions Northern Middle TN
** Based on Fire Inspector Occupation Southern Middle TN
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Appendix C: CTE Enrollment by Demographic Group

Maury County Public Schools CTEMWBL Enroliment by Demographic

African English Language Special Economically
Males |Females| White | American |Hispanic| Asian Learners Education | Disadvantaged
47.3% 52.7% 78.0% 11.8% 7.3% 2.4% 3.6% 6.2% 43.3%
Estimate !
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Appendix D: Memorandum of Understanding/Letter of Commitment from Grant Partners

Maury Alliance
South Central Tennessee Workforce Alliance (SCTWA)
Workforce Essentials
Tennessee Hospitality & Tourism Association
Williamson County Convention & Visitors Bureau
Giles County Schools
Hickman County Schools
Lawrence County Schools
Maury County Public Schools
. Wayne County Schools
. Williamson County Schools
. Boys & Girls Club, Maury County
. TCAT Dickson
. TCAT Pulaski
. Chartwell Hospitality
. CJC Technologies
. C Spire Business
. Connor’s Steak & Seafood, Cool Springs
. Embassy Suites Nashville
. Harpeth Hotel
. Homewood Suites by Hilton Nashville/Franklin
. Local Government Corporation Marshall Hospitality, LLC
. Old Natchez Country Club
. Simplify Technology
. Smelter Service
. Southhall, LLC
. Tractor Supply Company
. Westhaven Golf Club
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Calurbia | ML VIszsamr  sprng Hill

MAURY COUNTY

Chambar a Ezonomic Alliance

DATE: September 3, 20149

RE: Columbia Stale Camnunity College 2618 TN GIVE Grand Prooosels

This documan: allesls Maury Aliiance’s support of Colurmbia State Community Cellsge's 2019 TH
GIVE Grant proposals.

1.) iotegration o' WEL irio Cumicular Palhyays

2.) Cyher Defanse Medie,

3.) Enginesring Systorms Mobila Glassroom

4.) Fifme Craw Tachnalogy, Machinery, & Set Conglructior

Upon the awarding of TN Give Grart funds agsotiated wilh Lhese grant orojects and TBR epproval.

Maury Al iznce will hela to endorse the networking opportunities amony the TR GIVE Grant
acucalional and industry partners. Acditionally, Mai.ry Aiarce 1o serve on 1w Centar of WEL

Induslry Involvement Advisony Baand (CWEL-IT),

Aa part of the support, Maury Alliance also scknowidges rhe 30-menth duratian of the TN GIVE
Grant pariod af Noveber 1, 2019 Marcl 31, 2022 and egroes to work with Columbia State withia

thai TN GIVE Grant per cd.

The Meury Aliance greatlly appreciates the apportunity Lo parlner with Columaia Stete Coammunity
College in support of this cribzally inpuilanl effurl.

Maury Alllance,

T 5/3/19

Travis Groth. Wice Presidant — Economic Davelopmen;

Columbia Stats Community College:

Janet F. Smitly, Ph.D. Presidenl Dats
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- ‘ T Warkfarce Alltence
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AGREEMENT BETWEEN

Columbia State Cammunity College AND
Sauth Central Tennessee Workiorce Alliance
TH GIVE GRANT: Integration of WBL into Curricular Pathways
November 1, 2018- March 31, 2022

Thiz docur et attests Saulh Central Ternessee Werkforee Alliznce's 3uapor 07 Calumbiz
Slate Cornmmanity Collage’'s 2072 TN GIVZE Grant, Infegralion of WEL infy Curncuiar
Pathwiays. Upan the awardiag o° TN Giva Grant funds assoriatad with this srapasat and
TOR apptoval. South Cartral Tennesseq Warkforee Aliance agreos Lu the Tellowing:.
1. Help screen siudont WBL sludenl cardidates se joir y datermired by the
TN GIVE Grant partners
2. Provide work sk lls ira ming Lo WHBL sludunl candidates and WEL students a3
nusaded
3. Helpin the evaluation of WDL student cardidates reediness ta wark
4. Provide supporl i industry pertners regarding tre arboardiirg of hiroe WEGL
atudants (2.q., payroll, background chocks)
Asslsl in the evaluation of WBL siudants
Supnon atleast twe netwerk ng opporlurilivs ul tha TN GIVE Grart nartrers
Assist in the development of cne of this TN Grant partners confiorerces as
per this TN Give Gran: proposal
8. A rcprasenlaliva dusignalad by SCTWA wil serve on the Gonter of WB-
Industry Involvement Avvisory Soard {CWBL-1)

=Gy on

Both tha Hickman Saunsy Schools Systern and Columbia Slase Tammunity Collaga
shall camply with all applicadle Slale ard “ederal lawe and regulationg, includirg withoual
lirnitation with the Family Ecucetonal Rglis and Privacy Acl [FERPA) and Collaga
policies and guidelines n the perfermance ol Ihis agreament.

This Agreemant ehall be affactive far the peric:d cornmencing un Muvertber 1, 20°8 and
end ng on Morch 31, 2022, |Fis apreement may be tarnirated hy e ther pary by giving
wriltein nalivy to tha olhe at least thiry (307 days before effective cate of Kaminalivn.

IN WITN=35% WHERECF
South Central Tennessee Workforce Alliance:

\ b 1C 1, ] : b
. M i v2e X &g (LG
Jan MaKeal. President-SOTWA Dzta

Columbia Slata Community College!

“lanet F. Gwitt, Ph ). Pres dent Date

Tennessee Board of Regents:

Or. Flore. . Tydings, Chansallor Niate

500G Norlifiedd Lang, Svite 124 *Saring Hill, TN 37174
931.38A.6000 ¢ fax #931,496,0033 * www.sctworkforce.org

Board Chairman - Robby Moore
Soeth Central Teunessee Workforce Altinnce/Administrative Entity
TTY ¢ H21.188.3860



Workforce E‘ 4 s Northern Mjamc Teansssee
Essontials’ Warkforce Baard Ine,

o

N

AGREEMENT BETWEEMN

Columbla State Community College AND
Workfpme Esgentials
TN GIVE GRANT: Integration of WBL into Curricular Pathways
Nuvernber 1, 2018- March 31, 2022

This documert ai1ests Wigrifarce Esserlials’ ano Northe-n Midole TN Work‘oree Boerd suppart fat
Colurtia Stats Comnwunily Callege's 2019 TN GIVE Gratt, integratize of WaL into Curvicitar
Larraays. Usen the awarding of TN Cive Srantfunds assoeiated with th's propazal and TBR aoprova,
\Wokprge Essent als agrass te the follewing..
1. Help screen Wark based Learring (WWEL) studant car didstes ae jainty datarmined by
TN GIVE G-ant perrers .
Frov da work skille training to WAL studert cendidetes ard WEL atudents as needeo
Help in +ne evalustian of WBL student candidatas rsadiness 10 wark
Prow da sUOPCr 10 ndustry pa<ners egarding the onbaard ng of hired WHI s-.dents
(= g, pay-oll, hackgraund checxxs)
Asgitl In the evalsation of WBL students
Support at least o retwerking opportunities of the TN SIVE Granl pailners
Assist in 1ha eveloprmen: of cne of the TH Grant carners coqferences as per this TN
Give Grant propesel
8. A representative dasignated by Worsforce Cssentia 5 will serve a1 the Center of WAL
Indust’y Invclvement Advisory Board {CWBL-11)

Bowm

o

Boh the Wi liamsor County Schoals Sysiam and Columbia Stata Gommunlty Collaga shall
camply witt all applieab e Staze and Federal [sws and regJlations, ir slucing v thaut limitasion wid
the Famiy Educaions R gts and Privacy Act (FERPAL =1 Collays uolicias ard yuJitklines in Lhe
performarnca ul this agreeme it

This Agraemert shall he effective far the period commencing on Navember 1, 2015 and ending an
March 31, 202Z. Eisher party mav ‘srminate thig agreement Jy giving wnten noice o ra one” At
leagt thirty (393 daye before she effertive date of tr-minatinn.

INWITNZSS WHEREDF:

/,c/g% TG

Marla Rya, President 7

Columbia State Gammunity College:

JanetF. Sit, Ph.D. Fresidart Du'e

Tennessee Boand of Regents:

nr. Flore W Tydings, Chansadlkur B Dae
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AGREEMENT BETWEEN

Columbla State Commanity Collage AND
Tennasses Hospitallty & Tourlsm Assoclation
TN GIVE GRANTY: integration of WBL Into Curricular Pathways
November 1, 2019- March 31, 2022

This document attests Tennessee Hospitalily & Tourlsm Associstion’s support of Columbia State
Community College's 2019 TN GIVE Grant, Integration of WBL Into Curricular Fathways. Upon the
awarding of TN Give Grant funds associated with this proposal and TBR approval, Tennessee
Hospitality & Tourism Association agrees to the following:.
1. Offer at least three work-based learning (WBL) experiences for Columbia State
students and students assoclated with this grant. Specifically, the WBL will

a. Atleast 6-months in duration

b. A for-college credit internship/ work experience

t. Atleast 15 hours a week with at least one full day (e.g.. 8 hours)

d. Employed students will have an assigned supervisor with professional and/or
academic training that algns wiih WBL Lhat will evaluate the student at regular
intervais

a. practice and demonstrate proficiency of knowledge & skilis that typically performed
by & parmanant professional in fleid, demonstrate ability to solve real work problems
in @ typlcal work setting, and participate in professional development or opportunities
to bulld on ihese skills.

f. Wi aliow echeduled site visits of The WBL Coordinator to evaluate student in work
setting

2. A representative designated by Tennessee Hospitality & Tourism Association will
serve on the Center of WBL indusiry Involvement Advisory Board (CWBL-II}

3. Attendance of at least ona WBL supervisor at one of four designated conferences.
(Attendance funded by this TN GIVE Grant)

Both the Tennessee Hospitality & Tourlem Association and Columbia Stats Community
College shall comply with all applicable State and Federal laws end regulations, including without
limitation with the Family Educational Rights and Privacy Act (FERPA) and College policies and
guidsiines in the performance of this agreement.

This Agreement shall be effective for the period vommencing on November 1, 2019 and ending on

March 31, 2022. This agreement may be lerminated by either party by giving written notlce to the other
at least thirty (30) days before effective date of termination.

IN WITNESS WHEREQOF:
Tennessee J:\ospmmy & Toumnf Association:
R J

August I, 2019

Date () *

Columbia State Community College:

Janet F. Smith, Ph.0., President Date
Tannesses Board of Regents:

Dr. Flora W. Tydings, Chancellor Date



AGREEMENT BETWEEN

Columbla Stato Community College AND
Williamson County Convention & Visitors Bureau
TN GIVE GRANT: Integration of WBL Into Curricular Pathways
November 1, 2019- March 31, 2022

This document attests Willlamson County Gonvention & Visitors Bureau's support of Columbla State
Community College’s 2019 TN GIVE Grant, Infegration of WBL into Curriculer Pathways. Upon the
awarding of TN Give Grant funds associated with this proposal and TBR approval, Williamsan County
Convention & Visitors Bureau agrees to the following:.
1. Offar at least thres work-based lsaming (WBL) experiences for Columbia State
studants and students assoclated wilh this grant. Specifically. the WBL will

a. At least 8-months in duration

b. A paid work experienca with a suggested starting hourly pay rate of at least $6.00

c.  Alleast 20 hours a week with at least one full day (e.g., 8 hours)

d. Employed students will have an assigned supervisor with professional andfor
academic lraining that aligns with WBL that will evaluate the student al regular
intervals

a. practice and demonstrate proficiency of knowledge & skills that typically performed
by & permanent professional in field, demonstrate ability to solve real work problems
in a typical work setting, and participate in professional development of opportunities
1o build on these skills,

f. Wil sllow schoduled site visits of the WBL Coordinater to avaluate student in work
selling

2. Arepresentative designated by Williamson County Convention & Visitors Bureau will
sarve on the Center of WBL Industry Involvement Advisory Board (CWBL-I)

3. Attendance of at least one WBL suparvisar at one of four designated conferances.
{Attendance funded by this TN GIVE Grant)

Both the Williamson County Convention & Visitors Bureau and Columbia State Community
College shall comply with all applicable State and Fedaeral laws and regulations, incduding withoul
limltation with the Family Educational Rights and Privacy Act (FERPA) and College policies and
guidelines In the performance of this agreement.

This Agreement shall be effective for the period commencing on November 1, 2019 and ending on
March 31, 2022. This agreement may be terminated by either party by giving written notice to the other
at leas! thirty (30) days before effective date of termination.

IN WITNESS WHEREOF:
Willlamson County Convention 8 Visitors Bursau:

/W/Z ;[/j ;'/{M‘/,/M  Pradent /10 Dmi&/?w/’ 4

Name, TiN

Columblia State Community Collage:

Janet F. Smith, Ph.D., President Date
Tennesses Board of Regents:
Dr. Florea W, Tydings, Chancaellor Dals
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Giles County School |System e

Dr. Vickie Reard, Mirector
270 Richland Drive

Sulaski, IN 38473

Phare: 931.343.4558

August 30, 2015

™ Whom Il May Concem:

The Giles County School Syatem suppoits the applicatian for the TN GIWVE Granl, Integralian of

WBL inte Curficular Pathways. We are axcitad to ba a pait of this endwaver in assorialion with
the South Gentral T Workforca Allianca and Unlumbia State Community Collegs,

thls grant will erable Giles Counly 1o have siudent and feachsr particication ir a varicty of
events partelning to teacher training. weorkiorce developmen: of our students, and indeeacliso
with cther padicipants in the form of professional davalopment and ir—gervice uppurlunilias.

Wi bielicwes that Eis gives ane sehool disinal 1he opportunity to assess the needs of the

wion kforea landscape and besller align classrann and lzh expersnces for our students to these
neecls, Additionally, we believe Ihal any work bes<d eaperignes and post secondary studont
invehsamanl will batter prepare our sfudents for enrichad career opportunities.

Giles Caunty Schools is appreciative of this apportun'ty and wa lank foreiard to impraving
teacher and studant based aclhvilics hraugh Uis opporlunilies that this afferds us,

Sincaraly,
Aok S*zéa?

Kcith Staccy, Assistant Diractor
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B5BD S, Lick Cveek R Lyles, TH 37000 1222 Hwy 10D, Cenmtarvilia, TH 37033
RONALD GANMONS STEVE OIANAROB

8410 Ak Ln., LyWs, TN 37058

TIM HOBBE
9220 04 Dan Aqun Rd., Bon Aquae, TN 37028

JIM HUDGING

VANCE WILLIS

072 Dogwesd Dr., Ban Aque, TN 37024

2908 Hwy 48 N,, Nunaly, TH 37137

Michells Glibert
Dirocior of Betionte

V26T £. O6ndans Sikh Ad,, Conland, TH 37033 96 MURPICARE AVENUE

CENTERVILLE, T8 IR

AGREEMENT BETWEEN
Columbia State Community College AND
Hickman County Schools
TN GIVE GRANT: Integration of WBL into Curricular Pathways
November 1, 2019- March 31, 2022

This document attests Hickman County Schaols' support of Columbia State Community College’s
2019 TN GIVE Grant, Integration of WBL inte Curricular Pathways. Upon the awarding of TN Give
Grant funds assoclated with this proposal and TBR approval, Hickman County Schools agrees to

tha following:.

1. Participation of at least five High School Teachers in in-service training and other
activities put forth in the grant

2. A representative designated by Hickman County Schools will serve on the Center
of WBL Industry Involvement Advisory Eloard (CWBL-H)

3. Host at least one faculty/ teacher in-service activity at one of the two Hickman
County High Schools .

4. Work with Columbla State faculty in the placement of 12" grade CTE students into
WBL placements provided as a result of TN GIVE Grant funding

. AMendance of at least one high school CTE teacher or CTE Director at one of four

_designated conferences. (Attendance fundad by this TN GIVE Grant.)

Both the Hickman County Schools and Columbia State Community College shall comply
with all applicable State and Federal laws and regulations. including without limitation with the
Family Educational Rights and Privacy Act (FERPA) and College policies and guidelines in
the performance of this agreement.

This Agreement shall be effective for the period commencing on November 1, 2019 and ending
on March 31, 2022. This agreement may be terminated by either party by giving written notice to
the other at least thirty (30) days before effective date of termination.

IN WITNESS WHERECF,

Hickman County Schools:

""/llaii‘u'.}, <.LJ1 k - X;O -19

>
Kathy Dc'ck. econdary E%uc»anon Director Date

Columbia State Community College:

Janet F. Smith, Ph.D., President Date

Tennessee Board of Regents:

Dr. Flora W. Tydings, Chancelior Date
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LAWRENCE COUNTY
scnoom@ SYSTEM

Johnny MeDaniel, Directar of Schools
00 Mahr Avenue » | awrenceburg, TN 38464
931-762-358 |

AGREEMENT BETWEEN

Columblia State Community College AND
Lawrence County Schools
TN GIVE GRANT: Integration of WBL into Curricular Pathways
Novembar 1, 2019- March 31, 2022

This document attests Lawrence County Schools’ suppont of Columbia State Community Coilege's
2019 TN GIVE Grant. Infegration of WBL into Curricular Pathways. Upon the awarding of TN Give
Grant funds associated with this proposal and TBR approval, Lawrence County Schools agrees 0
the following:.
1. Participation of at least five High School Teachers in in-service training and other
activities put forth in the grant
2. Arepresentative designated by Lawrence County Schools will serve on the Center of
WBL Industry Involvement Advisory Board {(CWBL-Il)
3. Host at least one faculty/ teacher in-service activity at one of the two Hickman
County High Schools
4. Work with Columbia State faculty in the placement of 12" grade CTE students into
WBL placements provided as a result of TN GIVE Grant funding
5. Attendanca of et least one high school CTE teacher or CTE Director at one of four
designated conferences. (Attendance funded by this TN GIVE Grant.)

Both the Lawrence County Schools and Columbia State Community College shall comply
with all applicable State and Federal laws and regulations, including without limitation with the

Family Educational Rights and Privacy Act (FERPA) and College policies and guidelines in the
performance of this agreement,

This Agreement shall be effective for the period commencing on November 1, 2018 and ending on
March 31, 2022. This agreement may be terminated by either party by giving written notice to the
other at least thirty (30) days before effective date of temmnination.

INWITNESS WHEREOF:
Lawrence County Schools:

MO 2200
J McDaniel, Director of Schools Date
Columbia State Community College:

Janet F. Smith, Ph.D., President - Date

Tennessee Board of Regents:

Dr. Fiofa W. Tydings, Chancelior a Date

Cthools and the Commanity: “Werking Together for Shudent Shecess
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Dr. Ron L. Woodard
A Sparistmadent of butvctinn

Dr. Christopler J. Marczak
Supevintendent Stan J. Breaden

Maury County Public Schools Dvr. Amanda Afexander
301 Wast §* Street, Columbla, TH 38401 Ouir of Mal?
(931) 388-8403

AGREEMENT BETWEEN
Cohuubia State Comemunity College AND Mainuy County Public Schoots
TN GIVE GRANT: Integration of WBL into Cutricnlar Pathways
‘November 1, 2019 —March 31, 2022
This document attests Maury Counaty Public Schools' support of Columbia State C ity
College's 2019 TN GIVE Grant, Integration of WBL into Curricular Pathways. Upon the

awarding of TN Give Graat funds associated with this proposal and TBR approval, Maury Couaty
Public Schools agrees to the following:

1. Paticipation of at least five High School Teachers in in-service trmining and other activities put
forth in the grant
2.A 3 d by Maury County Public Schools will serve on the Center of WBL

[nchmry lnvolvement Advuay Board (CWBL-II)

3. Host at least one faculty/ teacher tn-service activity st one of the fwo Maury County High
Schools

4. Work with Columbis State facnity in the placement of 12th grade CTE students into WBL
placements provided as a result of TN GIVE Grant funding

5. m&nhnmmgnmdcmuhuucmmaumdmw

« (A fonded by this TN GIVE Grunt )
Both the Maury Couaty Public Schools and Columb: Stlﬂ:C yCou.egv shall comply
with all applicable State and Federal laws and 1L ding without 1 ion with the

Fmdy Educational Rights and Privacy Act (F'ERPA) and Collcge policies and guidelines in the
P of this agn

szsAgnementmubeeﬂ'ccuveformepenodcmnmgouqunbal 2019 and ending
on March 31, 2022, This agr may be -'—"bvenhup-tybygwmgwrmmto
d:eod:unlemlhnty(SO)&ys* fore effective date of

Educating every child for L1 FE!

IN WITNESS WHEREOF:

Maury County Public Schools:

I, Fori B nannod August 18, 2019

Dr. Lori Brown, CTE Director Date

Columbia State Community College:

Janet F. Smith, Ph.D., President Date

Tennessee Board of Regents:

Dr. Flora W, Tydings, Chancellor Date
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AGREEMENT BETWEEN

Calumbia State Community College AND
Wayne County School System
TN GIVE GRANT: Integration of WBL into Curricular Pathways
November 1, 2019« March 31, 2022

This document attesls Waynae County Schanl Syslerm’ suppnt of Goumbia Srate Comriunily
Callege’s 2019 TN GIVE Grant, Intagration of WBL into Currivulsr Pathways. Uson the Awarding
ol IN Give Grant lunds assac ated wilh tis propesil and TBR appioval, Wayng Coumsy School
System agraes ta the follow ng:.
1. Partiipatior of at Ieast fiva High School Teachers in ir-service training and oher
activities aut forlh in the grant
2. A representative designalud by Wayne County School System will serve un e
Genter of W3L Indasiry Invalyement Advisary Board {CWBL-II)
3. Host ol lvast ane facu Ly teacher in-serv ce adtivity al one of the wo Wayne
County High Schiools
4. Work with Calumbla Slules facuHy in the placemeat of 12" yrade STF students .nto
WEL placeunis provided as a resull of TN GIVE Gram irding
. Allendance of at leas: one high school CTZ teacher of CTE Dirantor 2t one of four
designatet vonferances. (Allendance funded by this TN GIVE Grant.)

Buth ke Wayhe Courly School System and Culumbia State Conreninily Collene 2hall
rovply with 6l applicatle State and Federal laws and regulations, Including withaut
limitation wity the Family Educaliona! Rights and Privacy Act (FCRPA) and College golicius
and guidelines in the periormanse of this agreement.

Thiz Agraement shall he effective for e period vummeanging on Novemner 1 704 ang ending
oh March 31, 2022, This sgreemant may be teminated Ly e ther pary by giving writter notice
to the ather al lezst hidy (30) days before effeclive date of terminaliv,

INWITKESS YWHEREOF:
Wayne County School System:

PN/ ,':' ¢ ,(“\ < 7
"4' ' ] :.'L l-l A.l,’(.\r".ull:'./!{’-“—' ,5"- f’? ’ |f ll.

Wurlor Pavis. Dk uf Scheals Ny

Columbia State Community College:

Janel T, Smith, Ph.D., Frosident Date

Tannessee Board of Regents:

Or. Flara %%, Twdings, Chanrplic Date
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Jeremy Qualls
CCTE Execuftive Director
Williamson County Schools

September 4, 2019
To Whom it May Concem,

This letter attests the support of the College, Career and Technical Educalion
Deparment of Williamson County Schools and Columbia State Community College for
tra 2019 TN GIVE Grant preposal for thefollowing proposals ard the funding thatis
associated with these proposasl and TBR approval.

1. Intagration of WBL In0 Cumicular Pathways
2. Cyber Defense Mcbils
3. Engineering Sys:emsMobile Classroom

4, Film Crew Technology, Machinary, & Sat Construction

Respectiully,

gl

l\/ Jaremy Qualls
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Board of Directoes

Eaye Erewer

Paul watsom

Dr. Keat Pardos

S

BOYS & GIRLS CLITBS
OF MAURY COUNTY

210 West 8+ Street - Columbia, TN 38401
931-490-9401 PH - 031-490-0431 FAX

DATE: September 4, 2010
RE: Colurnbia State Community College 2019 TN GIVE Gram Proposals
To Whom it May Conoern,

The Boys & Girls Clubs of Maury County greatly supports Columbia State
Cammunity College™s 2019 TN GIVE Grant proposals,

1.) lfegration of WBL info Gurviadar Pathways

2.) Cytrer Defense Mobile.

3.) Fim Crew Technalogy, Machinery, & Sat Consbruction

4.) Engineering Syslems Mobide Classroom

Upon the awarding of TN Give Grant funds associated with these gramt
projects and TER approval, Boys & Girls Club of Maury County will help to
endorse the curricular pathways enhanced or created as a result of this
grant project. Adkditionally. Boys & Girts Clubs of Maury County will support
student participation in these curioular pathways and associated work-
based leaming opportuniies.

As part of the support, Boys & Girls Club of Maury County slso
adnowiedges the 30-month duration of the TN GIVE Grant period of
November 1, 2019-March 31, 2022 and agrees to work with Columbia State
within that TN GIVE Grant period.

Boys & Girls Clubs of Maury County

LK‘&?‘ “ &&2' N September 4%, 2019

Robyn Peery, Chief Executive Officer Date

Columbia State Community College

Janet F. Smith, Ph D., President Date
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TENNESSEE COLLEGE
OF APPLIED TECHNOLOGY
PULASKI

AGREEMENT BETWEEN

Columbia State Community College AND
TCAT Pulaski
TN GIVE GRANT: Integration of WBL into Curricular Pathways &
Engineering Systems Mobile Classroom
November 1, 2019- March 31, 2022

This document attests TCAT Pulaski’s support of Columbia State Community College’s 2019 TN
GIVE Grant proposals:
1.) Integration of WBL into Curricular Pathways
2.) Engineering Systems Mobile Classroom
Upon the awarding of TN Give Grant funds associated with this proposal and TBR approval, TCAT
Pulaski agrees to the following:.
1. Sign articulation agreements with Columbia State for the following curricular pathways:
a. Industrial Maintenance Technology program at TCAT Pulaski/Engineering
Systems Technology AAS degree at Columbia State.
b. Furthermore, Columbia State Mobile Classroom will be at the TCAT
Pulaski to allow students to complete more advanced EST courses on site
toward their AAS in Engineering Systems Technology degree.
2. Participation of TCAT Pulaski students in any of the above TN GIVE Grant proposals
are upon student’s completion of their certificate/diploma at TCAT Pulaski.
Participation in in-service faculty training and other activities funded by this grant
Host at least one faculty/ teacher in-service activity
Attendance of at least one faculty at one of four designated conferences. (Attendance
funded by this TN GIVE Grant.)

abkow

Both the TCAT Pulaski and Columbia State Community College shall comply with all applicable
State and Federal laws and regulations, including without limitation with the Family Educational
Rights and Privacy Act (FERPA) and College policies and guidelines in the performance of this
agreement.

This Agreement shall be effective for the period commencing on November 1, 2019 and ending on
March 31, 2022. This agreement may be terminated by either party by giving written notice to the
other at least thirty (30) days before effective date of termination. ,

IN WITNESS WHEREOF:
TCAT Pulaski:
V) a0 | Dt 7 lul(5
Mike/Whiteh&ad, President Date

Columbia State Community College:

Janet F. Smith, Ph.D., President Date

Tennessee Board of Regents:

Dr. Flora W. Tydings, Chancellor Date



AGREEMENT BETWEEN

Gelumbia State Community College AND
Chartwell Hospltallty
TH GIVE GRANT: Inbageation of WBL inte Curdcular Pathways
Wavemhber 1, 2049 March 34, 2022

This decuysnt a'tests Charhwall Hespilality's suppor: of Colurbie Stare Cammunity Colleqe's 2018
TN GIVF Girant, misgraton of WEL iifo Sumicirer Faihways. Uan the awarding o° TN Give Granl
funds associatad with this praposal and TER approval, Charhwe'l Hospitality Rgeaes 1o tha kllnwing |
1. OFer at least trree workbosed eorning MAHL) expericaces for Columala Staic
siudants and studants assceiated with #hia grant. Spacifically, tha WEL will
a. A lesst 6-monrhe ia durstion
b. A paid work axparience with A auggastsd atart ng Faurly pay <ate of &t least $R N0
¢. At least 20 hours a veosk with at 'easi cne il day [B.g.. b hours)
d. Emsloved s‘udsids wil teve en essigned supervisor with profeseiona  andior
acedamic waining tiat algns with \WBL {rat will ovaluarg ire student a: rzgular
il vals
o. piaelive and demonsirate oroticicney of kuwdedge & skills that typically psriormed
by & peimarent frofussianal in Mok, demansirala sbillly Lo suiva szl wors ok s
I i lypluul veork sellng, wng palicipute in urelessionol sevelopen or capaibun fios
ta billld ap “hase skl
I Willl allow scheouled site visits of the WUL Cocrdinator we evaluate student In werk
seiting
2 A mprasshiative declgaated by Charlwell Hospisality wil serva cn the Center cf WEL
[Acusley Pvalamenl Advigary Board (C\WSL-N)
5 Arendance of at least ane WRI suoemvizcr at one aof four desigaated conferences.
ALordance [unded by Lhis TN GIYvE Grant)

Both the Chartwell Haspitality anc Solumbia Srate Gomrunity College shall comply with all
applizable Slaly znd Federal laws ang ol atlens, ne-a0mg wiksul e iladon wilh e Fareily
Educatonsl Rgnls and Privacy At (FFRPA) and College poicies and quideines n the
pstormancs of thig agraomaont,

This Agresmen: shall e effectve for the penoc com-nencing on Novarber 1, 2019 and grding e
Marciy 31, 2027, This Aagrrameant may be taminabad by githar party by giving wiittar natica tn *ha other
&l oast thity {301 tays before ofoctve dare of Kyminaticn.

INVITNESS 'WHEREOF:
Chartwell H]ospiml ity:
e dh A s - R . " y
(e L0, Coposte Db N e Listirca Kpatig
Namé Te 2.7 . T Die

Calumbia State Community Collage:

Janel F. 5mith, Ph 0., Pissrani Mttty

Tennessee Boerd of Regents:

Wi, Flava™ ydinga, Chancelior Date
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C Soire
cspire 512 Autumn Springs Court, Suite E
business Franklin, TN 37067

AGREEMENT BETWEEN
Columbla State Community College AND CSplre
TN GIVE GRANTS: Integration of WBL Into Curficular Pathways and Gyber Defense Mobils
November 1, 2019. March 34, 2022

This documant indizates CSpire s suppor o Columbia S12te Community College’s
2013 TN GIVE Grante, fategration of WBL into Curicuiar Pathrways and Cyber
Defanse Mobia. Upon Uw: uwaidng of TN Give Grant funds agsocated ail1 1his
proposal and TER approval, CBpire agrees (v,

1, Offer work-based leaming (WBL) axperiences lor Golumbia State
Computer Inforrr stion and Technolegy {CITC) students.

2. The WBL will he far & semasster or more n duration.

3. Thzemployed studeni will have an assignaa supervikormeanior wha will
evaluata the studert st reqular intervals.

Thig Agreement shall be affectve far tha periad cornmencing on Novembsar 1, 2019
“hd erwding on March 31, 2022 This agreemen: may be termnated by aither party by
giving wntten nalice tothe other at leaet thirty (30) days belore effuclive date af

temination.
INWITNESS WHEREQF:
CSplra:
22l ] 7-3- 20(9
Mark Brithell, Seivice Dolivary Manager Date

Columbia State Community College:

“Janat F. Smith, Pr O, Frasidant Date

Tennessee Bosrd of Regents:

Cr. Flora W Tydings, Chancellor Date

cspire.com/businass
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M Technologies

DATE: Aupust 29, 2019
RE: Columbia State Commmnity College TN GIVE GRANTS:
Intepration of WBL into Curricular Pathways and Cyber Defense Mobile

"T'his document attests CJC technologies support of Columbia State Commanity College’s 2019 TN
GIVE Grant proposals,

1) Integration of WBL into Curricular Pathways

2)) Cyber Defense AMobile.
Upon the awarding of TN Give Grant fands associated with these grant projects and TBR approval
CJC Technolopies, IT' Department will provide puidance reparding the identification of requisite skills
and knowiedge of the curricula targeted in the above grant projects. For the purpose of these two prant
projects, CJC Technologies, IT Department will consult with the grant project directors regarding the

integration of work based experiences in these curricula.

As part of the support, CJC Technologies also acknowledges the 30-month duration of the TN GIVE

Grant period of November 1, 2019-AMarch 31, 2022 and aprees work with Columbia State within that

TN GIVE Grant pedod.
CJC Technologies,
P ¥ Mg 7
Sl 8/29/19
Brett Williams, President Date
Columbis State Commumity College:
Janet P. Smith, Ph D, President Date

511 NEW Hwy 96 WEST, SUITE 104, FRANKLIN, TN 37064 PHONE: 615.326.1500

38



AGREEMENT BEETWEEN

Calurmbla &lale Gooraunity College AND
Connors Steak & Seafpad Cool Spdngs
TH GIVE GRANT: Integration of WBL inte Cumricular Pathways
Movember 1, 2018- March 51, 2022

Thig clocumen. altasis Cannors Steak & Seafood Cool Springs

sLppwt ol Calamtin Shele Community Catage's 2175 TN GIVE Gizrd Inregrafian of WS 0150 Curbowtar

Paifvpays Upan v awarding oF TE Give Grant furids assosicgted with this propasal ard TE= approwval,
Connors Steak & Seafood Cool Spyings anrees w Lhe Fal wwing .

TLoAMer At ‘Sayt throe werk-based Isarning WBL) 2xienenues lor Coumbia State
stadenis =nd studenzs agsocinted with: this g:anl Spacficaliy, the WRL will

At lzast B-marths in dJrabon

A naid wrrk expensnce with o suygestad sta-tng bourly pay rate ef a: ksl $3.62

&t lerst 20 nours a wesk with ai [east one fu’l day (2.9 . B hours)

Employec studanis @l aave o0 gdsgned supeivises with prafessiona aadier

gxzdertic trawnieg that akgrs vl WBL that will svaluae e studsin al -eyulz

irterva &

e practice and derorshale praficiency of kncwiedge & skillz tho Lygically perfermed
by A percanent praressianzlin fiold. dJsmonsirata 2oil-tv ta scwe real wosk moblams
ir a typizal weok setig ans nadlcipate o pAofussions: :lave-npr“=n1 07 GRRAr. akices
I builc wn thesa skils.

£ win gilow schedued sile vizds of 1 WBL Coore.ngtar 16 aval aae stadont in wark
satt'ng

€. A reprosentalive designaiad by Connors Steak 8 Seatuod will sarve on the Centar
nf WH_ Industry lavalvar-ant Advisory Boare ICWEL )

3. Allandance of at least ane WHIL sapa-visal al onwe of four ceeignated ¢ RicoDs.
{Attendanse furded By th's |N SIVE Grent,

nopop

8pth Lrnnars Steak & Sealocd Cool Springe and Columbiz State Gomessunicy Seilege snall
comply with ail applicanle Staie and Fade-al laws and regulabons, irsluding without mitotas with
the Samily Educatioral 1aghlks sne Privacy Ao (FERPA) andd Collegc poicivg aind guidal nes in
the: porformar:ca ol <his agrearrent.

Tris Agresmant snzll be eectve fa lhe poliod commensing on Navempar 1, ¥919 wne cuding on
Mareb 31, 2222, s agramnarnt mzy be ‘erminstad by 2it~er pary ov givi~g wi.lon notoz ioshz alhear
o1 lwagl thicty (307 days before afective <dste of termeaabon.

IN WITNESS WHEREOF:

Connors f}pﬂk & S /aa / o
f/,//(_,;wf ol gl fFmde.  E°727 A3

..... —— e - . v— 3 - - s cm—

Nﬁmp (™ " } Lats !

-

Calumnbiz State Community Collega:

Janet T Breth Ph D, Prey gerd R " T Dale

Tennessse Board of Regenis:

I Fora¥. Twdings Shanceltor Mrale
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AGREEMENT BETWEEN
Columbia State Community College AND

TN GIVE GRANT: Inlagration of WRBL Inte Curricular Pamwsys
November 1, 2019- March 34, 2022

This cecument stteats uo Soras sipporl o Columbia State
Comnunity Collsge’s 2018 TN GIVE Grant, )megrauon of W'BL inty Cucninwiar Pathways. Uror the
av,af..! ng ar TN C‘ ve Grant funds assoclated with this proposa’ and TBR appraval,
. agroes to the following:,
1. Offer az least threa wark-hased leasnir g (WBL) expariencea f3 Colurnbin Stare
students ard students assoclatet with this grant Spesifica Iy, the WEBL will
2  Atleast G-months .n dwiation
b A pale work cxpariance with a suggested atariing nuuily pay rate of 21 least 58.00
c. Afleast 20 hours a waek with st (easl one full day (e g, 8 hours)
4. Emplnyed siudests will have an assigned supervisor with professional andior
seademic training tha: &igna with WBL ihat will evalua:e tha stucent 2t regJlar
‘niervals
e. praclice and demenslrate pooficiency of krowledga & s« lla tat typically parformed
by a ps'manent profess-onal in fald, demonstiale abilizy to solve real work oroblems
11 & typical work getling, and p.rtucloate in prefessivnal develspment ar ppporunities
to Bl an thase ekil's.
f. W allow schadulea site visits of 148 WBL Coordinator to evaluate student In wors
selting
2. A representative designated hy will
senva or the Cenler ¢l W3L industry Invelvement Advisory Boasd [CwWBL-I1)
3. Attenoance of at least ane WEL supervisor a! ore of four designated conferarnes
idtiendanca fundad by this TN GIVE Grant)

3ok the 1T s ane Celumbia State Community Co lege
shall comaly will all app!i .,aale St,ate g1d Federal laws and regulatons, mcluding withaut limitation
with ths Family Educational Righls and Privasy Act (FERPA) ang Col age palicies and gudleines
in the parformance of this agresrient.

This Agreamert shail bg effective for the pericd cormmansing on Movember 1, 2048 and endng on
March 31, 2022, 1his agreement may oe terminaled by eithar party by giving written natice ko the athar
at lzast thiry (X} days befors efiective date of termiration

IN'WITNESS WHERECF:
s { j‘.w.. b, A Dt eme K106
T Nals
Columbia State Community College:
Janal F. Smith Ph D., Presxtant Data -

Tennessos Board of Regents:

Dr. Floss . Tydings. Chancshiar Dete



AGREEMENT BETWEEN

Columbla State Gommunity Collegs AND
'he Hampath il
TN GIVE GRANT: Integration of WBL into Curricular Pathways
Novomber 1, 2019- March 31, 2022

This ddogumen: attests It Marr. Al Hot ‘s suppert 0 Colu mbis State Commuyrity College’z 2043 TN
GIME Grant, infegrafion of WAL inic Cumiciiar Patimvays. Laon the swarding ¢f TH 3:va Grant fund3
aseorigled with this proagsal ard TBX approwal Th arnth Hoie! agreus <o the fallowirg.
1. Offer at l2ast hiree wuoicbased lesming (WEL) axnenerses lu Columbia Stats
students and sitdents azsocizted with this yiznt. Specifically. the 'WBI. wiil
Al lezat & manths in duraticn
A paic work expenance with B Bugzestes statng hourly pay rale of at least $8.00
Al least 20 houre = waekl wiil at least on= full day ;e.9., 8 hours)
Emnvlcyad siudenta will hava an A58 gned Supervisor with aretestional andin-
aczdemic tgining tha aiigns with WBL that will 2ualiate -ha wudent st regula-
intarvals
8. practice and demenstraie proficiency of know sdge & ahils hal lypically perta-med
by 8 parmanent professicnsl i f2ld, ocrmorsirate ability ta solve raa wark probilems
in & typical viznk satting, shd perticipale in professicnal geyeopmaont or opporurties
to build Gn trese saills.
1. Will alow ssheduled sily visits of the WH_ Coerd naicr ‘o fvall.ata siudent in work
S¢tling
A rapreeentative desigraced by 1he iz peth Badsn will serve an e Gentar of WBL
Industry Involva~ent Adviscry Board (CWEBL- |1}
3. Aftandance of at leas: one W3L supcvisor ai ong o cur desigrated confersnces
{attencence funded by this TN GIVF Grant)

anoTa

-

Bath Th~ Larpeh He'ar and Columbe Sl Com~wity College sha: comply wits all applicable
Slate and Federal iaws and regulations. includ ny w oyt lirritation with the Famity Educauona
Rlghls and Privacy Act {1 LRPA) ard College polues ard guidelines in e pefmmance of this
agreement

This Agreement snall be effactive frr tae paron commanzing on Newsnkar 1, 2019 a-d endiryg on
Marck 31. 2022. Thiz agreement may bz terminated by eiti~ar pe ly by giving written ratice Lu Lhe oler
at leas; thity {301 days bufe effertive date of tarminzlan

INVWITNESS WHERED R

v Haiprzh Huji; /
A

Jum T oeye T nnural - Lnag Lae

Columbia Stats Communily Collage:

Jarel 7. Smith. 1*0.13., Presigen. Data

Tennessse Board of Regents:

Dr. Flora v Tydings, Shencel or Jale
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AGREEMENT BETWEEN

Columbia State Community College AND
Homaweood Sultes by Hilton Nashvllle Franklin
TN GIVE GRANT: Integretion of WBL Into Curricular Pathwayse
Novamber 1, 2019- March 31, 2022

This document atlests Homewood Sultes by Hilton Nashville Frankiin
Hotel's support of Columbie Stete Community Colege's 2019 TN GIVE Grant, intagraton of WSL mio
Curricwiar Pathivaya. Upon the awarding of TN Ghve Grant funds associated with this propesal and TER
approval, Homawood Suites by Hiiton Nashville Frankiin Hotel agraas 1a the falicwing:.
‘. Offer st least three work-based leaming (W3SL) experiences for Celumala Staba
students ang students associated wih this grant. Specifically ke WBL will

8 Al least §-menths in duration

b A paid work expuerience wilh s suggesied slating houly pay rats of et leayt $8.00

c. Al least 20 hours a wesk with at leasi one ‘ull day {e.g.. & hours)

d Employed students wil have an saslgred superviear with professional ancfor
academic iraining that sligns with WBL :hat will evaluate the student at reguler
intervals

8. practice e demonstrete proficiency of knowtedge & ekills that typically performed
by a pernanan: professionel in field. demonsirate ebility to solve real work problams
in @ typlcal werk setting, and participste in professional develosment or epporturitias
{o bui'd on these ekil &.

f. Wil aliow scheduled site virits of the YWEBL Coordinator 1o avalugie stuclent in work
setiing

2. A representative designaled by Hamewaod Suilws by Hitoa Mashuille Frenkin =atel will
garve an the Centar of WBL Industry Involvement Advisory Boarg (CWEL-ll)
3. Attendance of at least ona WBL suparvisor at ona of four dasignated eonferences
(Attendance furded by this TN GIVE Grant)

Botn the Homewood Suites by Hilton Nashvlile Frankilin Hotel
artd Caumbia State Community Callege shall camply with 8ll applicabie State and Federal laws
ard reguletans, including withaut limitation with the Family Educstiona Rights and Privacy Act
(FERPA) ang College policies and guidelines in the performance of thig agreemart.

This Agreement shall be sffective for the period commencing an November 1, 2013 ana ending on
March 31,2022. This agreement may be terminated by either party by giving written notice to the ather
at least thirty {30) days before effective date of tarmination.

IN WITNESS WHEREQF:
Homewood Sulies by Hikton Naahville Franklin Hotel:

Bill 6hann  GM LATRTL Qj“l = —

Name, Tite Dste 3

Columbla State Community College:

Janst F_ Srrith Ph.D., President Data
Tennesses Board of Regents:
Or. Flora W Tydings, Chancallar Date -
Frenansssy Sukes by B lho® hashy lindFrarkli HOMEW OD
225 € MuEmen Drive ¢ Frarkin TT: E?GUTr ! Su TES
Py R15 285 200 « Fay BLE AES 0200 » ey achedlstierblia ke eseseizsiiles gor BY HIITON
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Locar GOVERNMENT CORPORATION

DATE: AuguJst2&, 2318
RE: Col.mbia State Carmunity Callrge TN GIVE GRANTS:
Integralicn of WBL intc Camicular Palhways a=d Cyber [efense Mob le

This docamrant auests Locgl Governmmenl Carporation’s support of Coluraia State Commurity
College's 2019 TN S1vS Grent proposa. s,

1.1 integration of WAL jnta Curdcidar Pathwapys

Z.) Spter Dafense Mabve,
Uacen tha awardiag af TN Give Grant funds azsociated with these grant projects 2nd TBR approval.
Lacal Govemnenl Carporation 1T Department will prav dea guidance regaming the identif cation of
requis ta sk lis and krowledge of the 2urncula largsted i the above grant proiects. For the purpess
of these ten grart prao ects, Local Govarnmeant Cerparatior, IT Oepartment will consalt wilh Wie yran,

project directors regarding the integraticn of work based exper ences in these curisulas
A5 par of tne suppnrt, Lonal Sovemmen] Gorporabon also ackmnowledges ihe 30-morth duratior of

the TN GIVE Siant patiod of Navember 1, 2019-March 31, 2022 and agrees to work with Celumbla

YState within that TN GIVE Granm perig,

Local Government Carparation,

! i 3 a u'/.', ' ) 4] )
ROIESTE NS o IL.',.)- . ¥ v ( ref
‘Wayra Phlips, 1T Teshnics! Seperviscr Cate

Columbia State Community College:

Janal F. Sreith, PLh.O.. Presicenl Date

714 Amstrong Lane * Calumbia. Tennesese 38401 /{931) 381-11585
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AGREEMENT BETWEEH

Columbia State Cammunlty Collaga AND
Gl Natchez Caumry Club
Th GIVE GRANT: Integration of WEL Inte Gurricular Palhways
Nevembar 1, 2019- March 31, 2032

1y cosarent atran Old Natehez Counlry Clua's suppel of Calumbis Stae Comnidrly Coleoe's
219 TN GIVE Grarl, infegratan of WEL oile Curcicatar Patheaya. Uaen M0 awarding of TN Give
Grarl lundg associated with 1his propaaal end TBR vppovsl Od Natcher Countly Chb agrees 1o
The Followsng..
1. Offer at legst liree work-basad leaming (WOL) vxperences fre Sofunbla Slale
sibdenls anu slucents sssoriaiec with Uns grant. Specfically. the Y BL wil
Al laast §=-monzhs i durution
A paid wa'k exparioned: willl 2 y1ggested starhng nauely oay rate of at least $5 00
AYigas] 20 ours @ week valn @t 'aast ana Al day ey, B hours)
Cmpioyod stuzderts wil. have on aseigned scpelzar wilh piolessionsl andior
gl rgining gl Jlgns with WBL that will avaluzle he stufcat at reqular
inlervils
€. practice und darmerst-ata prefizisngy of knowladss & skl il Lypically performed
Ly a pernancnl profeesianal .n ligwd, serne nstra L ability to solve real work probems
In A Mpical wura seling, &nd palle igls i orofeseonal develtamant cor
appet e 1o build on fhaae ax: Ia
1wt allow sehedylve s la wsits of e WBIL Got-dinalur v avalsese atident Ih work
satl'ng
2. A representaiive designated by QI Nalubuz Caunlry Shoh wili sérve on the Cencer
of WBE Incusty Invelvemant Arvizory Boasd O BL- 11
3 Allera e of at least o0 WBL supervisor 81 ane n° four desgasted conferences.
[Attendance lusuan by this TN QIVE Grany

TP

Bl 1ie O-¢ Nailckez Courtry Club ane Cuwnba State Commuly Collage snell serap v wilh

&1 applicahle Slate and [-uderal laws ard requkallons, including without limitation with th Family
Fducatienal Rigles and Privagy Acl (FERPA) and College pelcics anc guigelines in Lhe
pertormarna of this areericnl.

Thiz Agrgemant shall be effective for Le parind commencing o1 Novernber b, 2019 and endang i1
Mareh 31, 2052 This agreement vay hi; termiraiue Ly aittar party by qiv g Watten notice 1 the
athae a1 least thity 4300 days befors ofleclva dsta n® term Azlia,

INWIT rfﬁss WIIEREOF;

Qld N}tchez Country Club: f {

W“"—._-. -l-"—:;é;;f . Iﬂq N
e RRmOmel 4 i S ——
N, JTitlc R '

Culunhiia State Community College:

Ll F.Smith, PR, Fresdens  Dale i o -
Tennasses Bosrd of Regents;
‘ D’W‘J\‘i‘h‘lgn. :':hunur,al.or_-—m o My ™ -
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DATE: Augusi 28. 201&
RE: Columbxa Stats Comrrurity Collegs TN GIVE GIANTS.
Integration of WBL into Cu-ricular Pathways and Cyaer Defense Mobiie

Thie eocumant attests Simplify Technology s suppe-t of Columaia State Community Colloge s 2019
TN GIVE Grant proposcis.

1. ilegraion of WaL it Curricelar Pathiays

2.} Cyber Defsnse Monds
Upon Lha awardirg of TN Give Gram funds sssocialed with t1esg grarl projecls ane TER aoproval.
Sirnplify Technolagy, IT Department wi | provide guidarce regaroing the idemif.cat dn uf ragu sile
sk:lls and krawledge of the su-ricula terg2ed in the ehove grat projects. =ar he purpcse of these
bwo grant pro-ects, Simpify Technelogy. IT Depart ~ent will consul: with tha grant project directars

regord ng the inategration of work basod cxpomicnoes n thost curmcula

As par ot ine support, Sim plify Technology also acknowladges the 33-month duration of tha TN
GIVE Grart geiiog of Movember 1 20-8-barch 31 2322 ard agress to work with Calumbla State

withir: that TN GIVE Grart periad.

Simplity Technology,
/'..-“ : _-_-;}- ";v'-ll;"' ) .; :"./.-:‘ -
Catte. o B/ 0%/
Adam Lag, CEQ = Nate '

Columbia State Commiinity College:

Janet F. Smitk, PhD . P-esident Date
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SERVICE

Septembuer 4, 2019
"o whom [{ miay eonisrn;

an behalf ef Smelter Service Corpurstion, |am pleased to oFfer aur support and partnarsh p for Columbia State
Cormunicy Callege’s prupasal far the GIVE Grant. Work Based Learring i5 a proven steategy that positively impacts the
lives of young people and halps bridee the gzp between high scheal and high demand careers it business ard industry.

RS var Bre g Arowing company always kuakir g for quality applicants, we invesl in our carmmunity and are an act ve
parlner with Maury County Publiz Schaals In many ways. Currently, we pravide industry tuurs for Incal high sefuols
and particigate In jok tairs and caccar fairs when atked, \We also love ta come to the classroom as guesl speakers and
have been doing 2 prog-ar we call S5C Campus to provide in%ormalion with 1nzal senlors on what we [nek for 14
patantial applicants, what the recrufument process looks like, and pven intervigw studerts to give them that
expe-iunce. We also try 10 help tham see they don't have o eave our reginn ta find great jobs, as there are Many
wondedul jobs avai'able dght heve inmanutacturing n cvery field of study,

Ye vere thrilled to employ 13 studunl interng (T LEAP 2.0 Mechat-onics Accelerated Camplesion Prugram MALC Pra|
over Lhe last 1 K years who came to s from &L Pleasant High Scheul as well as Central High School. Studenls were
ate tr leart what working 199k ke, the expertat ans thal ore given for a werdng adudt and how Lu coinmunicate with
aleader o a daily hasis about those expectations. We hatl studenls that worked outsid2 during the summer merths
paint.ng cleaning, and lraming abuwt ke importance of stann water and keoping a manutacturing facility claan, nest
and ordery. ‘We alsa 1ad students that performed mare administrative dutias in several of our offices 2Rrning sbaut
Custamer Senice functions, dacumant retention, HR flilng and compliance, and cnvironmental complianee and
regulalions.

The cullaboration thraugh the LEAP grant allowed us te aot anly offor thase students & real wurk op portunity, but ulso
gave us the ability 1o pet same great, quality work carpleted in a timely manner, for for less thvan we would have paid
aur regular, full tine employees. We'va employed a few of the interns lrom last summe’ 99 a part-time basis for
prejects as well, which has been fantaslic.

In clase, we ook lorward ta cantinuing te partizipate with Columbia State Comm unity Col &g in the fulure lo expand
Wark Based Learning aapurtunities tar stuo'enls inaur cagion, and phan Lo use that apportunily Lo haprfully hire
tamnorrows workforoe!

IF yit have ainy questio=s, please do not hesitate to corlact me at yous convenicce.

Sincerel{y,-y
(/( ( (ML
Sm’tl |JI|..IT'ns I.PadPr of Cultural D@vplopmenl

Smelter Corparation

A0 Arcome Mises Ruga, Mt Deacaal TN J8274  931.379.7763 spi bSO PR Oir
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This dacument atesis Snuthall. 1. LC support of Calumbia Skate Community Cobingye's 2010 TN GIVE
Grant, integration of WBL mita Curicular Pathways. Upon the awarding of TN Give Grant funds

'y et

AGREBEMENT BETWEEN

Columbia State Community College ANO
Southall, LLG
TH GIVE GRANT: integration of WBL into Curricular Pathways
Nowvember 1, 2019 March 31, 2032

associzted wilh this praposa and TRR appmuat, Sauthall, LLC agrees bo the following .
1 Offer at ieast three work-based lzaming (WBL) cxpeériences for Cclumbia Stale
students and sfudents associated wih this grait Specifically. tha WRI will

a, Atkast §-months in durabion

k. A paid work expenence wih a suggested starting howrty pay rate of atieast 36 00

c. Allkast 2] hou's a week with at leasi one “ull day (c.g., 8 haurs)

d. Empioyed students will have an assigned supendsor with professional andlor

acagemic wamning that aligns with WBI. hat will evaluate the studanl 2t regular
intervais

<. pradice and demanstrate puolivieisuy OF knowicage & skills that typically p2mormea
by a permanen. professional in ek, Jemonstrate ability to aolve real woark problems
in a typical work opctting, and perticipate in professionst  decclupimcnl  w
opportunilies to buile on these skils.
f. Wil allow scheduled sile: visits nf the WRI Douordinalor to evaluate studant in work
setting
2. A rapresentaiive designated by Southall. LC will sarve an the {CIenter of WAWRI
Industry Involement Advisory Board (CWBL-IE)
3. Aendance of at least ane WEBL supenisor at anz of four cesianated conferences.
(Attendance funded by this TN GIVE Graot)

Bu Suulhisll, LLC and Cdumbia State Communty Jollege shall comply writh all applicsble
State ad Federal laws and regulations, includmg withcut limitation with the Famiy Educaticnal
Rigils aiml Friviacy ACL(FERPA) ard Codiege policies na guidehnes ir the parfomance of ‘s
agresment.

Ths Acreement shall be effective for the period commencing on Movember 1, 2019 and ending on
hMarch A1, 2A22 This sgrecement may be terminsted by withor party by giving written nolice 10 the
other al leasl thirly (30) days before effeclive date of terminaton

INWITHESS WHEREQF:

Soullssyl, LLC. 7
3 A T
> “3 ﬁl T Y ST ,ﬂ L. e S Er
PR T e I i . o il | _
Ray Minias SVP - Hospitality Dale
r
Columbia State Community College:
Jonet I, Smilh, PhD., Praaident Daie =
Tannoesae Board of Ragants:
Cr. Flora W. Tydings, Chancelinr T Dae . N
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TRACTOR
SUPPLY C2

TractorSupply.com

Glenn Allison
Tractor'Supply Company
5401 Virginia Way
Brentwood, TN 37027

September 6, 2019

Dr. Dearl Lampley
Vice President, Williamson Campus and External Services
Columbia State Community College

Dr. Lampley:

This letter is in support of the Columbia State Community College 2019 TN GIVE Grant
- proposals: j '

1. Integration of WBL into Curricular Pathways
2. -Cyber Defense Mobile

Upon the awarding of TN Give Grant funds associated with these grant projects and TBR
approval, Tractor Supply Company, will assist with guidance regarding the identification
of requisite skills and knowledge of the curricula targeted in the above grant projects.
For the purpose of these two grant projects, Tractor Supply Company, will consult with
the grant project directors regarding the integration of work-based experiences in these
curricula.

Tractor Supply Company acknowledges the 30-month duration of the TN GIVE Grant
period of November 1, 2019 to March 31, 2022 and agrees to work with Columbia State
- within that TN GIVE Grant period.

Sincerely,

Glenn Allison

! |
Vice President, Information Technology

\

5401 Virginia Way
Brentwood, TN 37027
phone B] 5'440‘4000




AGREEMENT BEETWEEN

Columbia Stale Community Callege AND
Wasthavan Golf Cluk
TN GIVE GRANT: Imlegration of WEBL into Gurricular Palhways
Novamber 1, 2619- March 31, 2022

This document attests Westhaven Golf Club's suppart of Columbia Stata Cammunity Col ege’s 2019
TN GIVE Grand, ntegrafion of WBL inte Curticular Pathways. Upon the awarding of TN Give Grant
funds associated with this prapcaai and TER approval, Weathaven Gol* Club agrees (0 the fellowing:.
1. OUfler ai leagt ihree work-Dasad leaming (WEL) experiences for Columbis Stale
siudents and aridents agaaniated with this grant, Specifically, the WEL will

a. Al l2ast B=-maonts dn duralicn

L. & pald vtk sxpe-ience w Lh a sugnested starting hourly pay rata of at leasl $5.00

G, Al lesst 20 hoyrs & week with at least one full day (a.p.. & houra}

d. Employed stidents wil hawe an asslgned euparvieor with profeesloral andfar
academic irairing that aligns with WHL thef will eveluate the studend et regular
intarvals

a. praciice and demonstraie praficiency of knowladye & skills Ll Lypically parformed
by 8 permarent professional in field. demonslrale ability o s6lve f2a) work prablams
in & Lypical work sclling, and paclicpale in prafessianal develapnent of opporlunities
ko bl an these shifls,

1w gllow scheduleg sre visits of the 'WBL Caordinator to evaluate stuctent In work
a&tting

2. Acpresentative designated by Weslhaven Gull Slub wil serve on the Center of WBL
Industry Involvement Advisory Beard {CWBL-)

3. Aferdanca of at lezst cna WBL sudenvisor at one of four dasignaled conferances.
{Attendance funded by this TN GIVE Grant)

Bnth tha Westhaven Golf Club ard Columbia State Camimunity Gollsge shal. comply with sl
applicable State and Federal laws and regulations, Including without limitstion with ihe Farily
Educational Rights and Privacy Acl (FERPA) aml Cuolleys polivkes and guidalines in the
petornanes of this agreement,

This Agreemen: shall be effeclive far ‘Ha perfod commencing on Navembar 1, 2019 and ending on
March 51, 2022, This agree-Tent may be termingterd hy either party by giving writien natice 1o 1e othar
st least thity (30) days befers effsctiva dala of lermialion,

INWITNESS WHEREQF: /

Weasthaven Cof Gue 74/} / l | t e
g4 Y 5{,,[34,'@
Merk A, Lamnmi, FCA Gartarsl Manege: ! Date:
Columbia State Community Callega:
Jenat F. Smith, Ph.D., Presiderl Dl
Tannatsaa Boand of Regenls:
Dr. Flora W, Tydings, Clanveliot nate
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Appendix E: Articulation Agreement Between TCAT and Community Colleges for
Administrative Professional Technology

For the Period of Fall 2018 through Spring 2021
Program Area: Administrative Professional Technology

Awarding of College Credit to Administrative Office Technology
graduates from Tennessee Colleges of Applied Technology to an
A.A.S. in Administrative Professional Technology

Industry Certification Credit Course Title
Hours

Microsoft Office Specialist (MOS) Expert Word" ADMN 1311 Word Processing I

Microsoft Office Specialist (MOS) Expert Excel"
Microsoft Office Specialist (MOS) Expert Excel"

Microsoft Office Specialist (MOS) Expert Excel”
Microsoft Office Specialist (MOS) Core Excel
Microsoft Office Specialist (MOS) Access@

ADMN 1313 Spreadsheet Applications
BUSN 1370 Spreadsheet Applications

ACCT 1371 Accounting Spreadsheet 1
CITC 1307 Intro to Spreadsheets
ADMN 2330 Database Applications

W W Wlw|Ww|lw|Ww

Microsoft Office Specialist (MOS) Expert Word, INFS 1010
and MOS Expert Excel, and/or MOS Access,|

and/or PowerPointe

MOS Expert Word, and MOS Expert Excel, and| 5 BUSN 1360 (Software Applications for
MOS Access, and PowerPoint*" Business)

Certified Electronic Health Records Specialists| 3 ADMN 2304-Intro to Electronic Health Records$
(CEHRS)$ (National Healthcareer Association)
Certified Administrative Professional* 12| ADMN 1308 Office Procedures

ADMN 1310 Business

OR| Communications BUSN 1305
Introduction to Business BUSN 2340
Human Resource Management
12 | ADMN 1308 Office Procedures
ADMN 1310 Business
Communications ADMN 1309
Records Management ADMN 1311
Word Processing I

Certified Professional Coder| 9 ADMN 1306 Med. Term. I
ADMN 2303 CPT Coding
ADMN2311ICD-PCS

Coding

+ Each institution determines the relevant/current industry certifications for course credit. "Some
institutions will accept Microsoft Office Specialist Core for course credit.
$ Some institutions require both the CEHRS and MOS Access certification for course credit
@ Some institutions may require an additional Prior Learning Assessment because there is no MOS Expert
for Access

APT additional courses to be considered for next Articulation Agreement
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Proposed TCAT courses for articulation to college course credit:

Three TCAT Courses: AOT 1040 Office
Procedures |, AOT 2030 Office Procedures Il,
and AOT 1020 Office Technology Foundations

ADMN 1308 Office Procedures,
(recommended by NaSCC student must
complete all three TCAT courses)

TCAT Course: Keyboarding/Data Entry

ADMN 1302 Keyboarding/Formatting |
(recommended by NaSCC)

Fall 2018, O2L environment created and conference call to discuss the following:

Faculty to create a Prior Learning Assessmenl|
(PLA) (GDP/11 or SAM Cengage),

ADMN 1302 Keyboarding/Formatting |

Faculty to create a PLA (NaSCC has on e)

ADMN 1305 Business English

Faculty to create a PLA (NeSCC ha s one)

ADMN 1306 Medical Terminology |

Faculty to create a PLA (NaSCC ha s one)

ADMN 1308 Office Procedures|

Faculty to create a PLA (NaSCC ha s one)

ADMN 1310 Business Communications|
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Appendix F: Budget Plan

GRANT BUDGET

GIVE Program Competitive Grant

The grant budget line-item amounts below shall be applicable only to expenses incurred during the

following
Applicable Period: = BEGIN: October24, END: April 25, 2022
2019
POLICY 03
Object EXPENSE OBJECT LINE- GRANT GRANTEE TOTAL
Line-item ITEM CATEGORY 1 CONTRACT | PARTICIPATION| PROJECT
Reference
1,2 Salaries, Benefits & Taxes $315,357.44 0.00| $315,357.44
4,15 Professional Fee, Grant & Award $50,353.75 0.00| $50,353.75
2
5,6,7,8, | Supplies, Telephone, Postage
9,10 & Shipping, Occupancy,
Equipment Rental& $56,250.00 0.00| $56,250.00
Maintenance, Printing &
Publications
11,12 Travel, Conferences & Meetings | $121,000.00 0.00| $121,000.00
13 Interest 0.00 0.00 0.00
14 Insurance 0.00 0.00 0.00
16 Specific Assistance To Individuals 0.00 0.00 0.00
17 Depreciation 0.00 0.00 0.00
18 Other Non-Personnel ’ 0.00 0.00 0.00
20 Capital Purchase - $37,000.00 0.00| $37,000.00
22 Indirect Cost $46,396.90 0.00| $46,396.90
24 In-Kind Expense 0.00 0.00 0.00
25 GRAND TOTAL $626,358.09 0.00| $626,358.09

51




Grant Budget Line Item Details

Cost
Line Description Annual 30 Months
1. Salaries (includes 2.5% annual cost of living increase) $259,830.00
Instructional Technologist (develop portfolio) $25,000.00 $63,757.81
CP (Curricular Pathways) Coordinator $25,000.00 $63,757.81
WBL Coordinator $25,000.00 $63,757.81
SCTWA Assistance (Assist WBL Coordinator & industry partners) $21,000.00  $53,555.56
Stipends for 6-months in-service, event, networking facilitators
(3 events every 6-mon period (5) for 2 faculty @$500 stipend) $6,000.00  $15,000.00
2. Employee Benefits & Payroll Taxes (22.68% for contractors) $ 55,527.44
Instructional Technologist (develop portfolio) $5,670.00 $14,460.27
CP (Curricular Pathways) Coordinator $5,670.00 $14,460.27
WBL Coordinator $5,670.00 $14,460.27
SCTWA Assistance (Assist WBL Coordinator & industry partners) $ 4,762.80  $12,146.63
4. Professional Fees $ 19,750.00
SafeServ Certification (Food Handler/ Manager) $3,400.00  $ 8,500.00
Microsoft User Certification $3,000.00 $7,500.00
CCNA- RS Certification $1,500.00 $3,750.00
5. Supplies $35,000.00
Pens/Pads/Beverages for 6-months in-service, event, $6,000.00 $15,000.00
networking opportunities
(3 events every 6-mon period (5) for 2 faculty @$500 stipend)
WBL Conference $ 8,000.00 $20,000.00
9. Equipment $6,250.00
Maintenance of Career Lab laptops & printer $2,500.00 $6,250.00

10. Printing & Publications $ 15,000.00
Brochures (CWBL-II, each program)

- 6 different brochures, 2000 of each $15,000.00

11. Travel $22,500.00
Between Campuses and District Offices $5,000.00 $12,500.00
Teacher In-service & Workshops & Trainings (4 annually) $4,000.00  $10,000.00

12. Conference & Meetings $ 98,500.00

1 Host WBL / Career Conference $ 2,000.00
AACC Workforce Development Institutes

(5 educational partner attendees) $12,250.00 $24,500.00
2 AACC K-12/Community College Convening $10,000.00  $20,000.00
2 NACEP Conferences

(5 K-12 educational partner attendees) $10,000.00 $20,000.00
1 NCWE Conference

(4 K-12 educational partners, 2 TCAT, 5 faculty attendees,

5 industry partners) $32,000.00

15. Grants & Awards $ 30,604.00
WBL Salaries- 50% (2 industry partners requested) $30,604.00
(2 positions; 20hrs@week; $6.00@hour; 50 weeks)

20. Capital Purchases $ 37,000.00
Mobile Career Readiness Lab: 8 laptops & printer $14,000.00
biginterview™ $7,200.00  $18,000.00
Conover Online™ $ 5,000.00

22. Indirect Costs (8% of total grant budget) $ 46,396.90

24, Total $ 626,358.09
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